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Synopsis

Tens of thousands of people hate their jobs, merely enduring them a day at a time. For many, the
true problem is an abusive work environment: one that disempowers people and destroys
self-esteem. Work abuse is the dehumanizing of people through patterned ways of interacting at

work. --This text refers to an out of print or unavailable edition of this title.

Book Information

Hardcover: 392 pages

Publisher: Schenkman Books (July 1997)

Language: English

ISBN-10: 0870471104

ISBN-13: 978-0870471100

Product Dimensions: 1 x 6.2 x 9.5 inches

Shipping Weight: 1.6 pounds (View shipping rates and policies)

Average Customer Review: 3.9 out of 5 stars 10 customer reviews

Best Sellers Rank: #2,837,380 in Books (See Top 100 in Books) #93 inA A Books > Business &
Money > Business Culture > Health & Stress #5696 inA A Books > Self-Help > Stress

Management #11496inA A Books > Business & Money > Human Resources

Customer Reviews

Over the recent past, the concept of what constitutes abuse has broadened. No longer is it limited to
the domestic setting, and no longer is it restricted to physical harm. Some of this change in thinking
has not gone without controversy. Now Wyatt and Hare up the ante, and they are certain to stir
opinion. The authors are organizational consultants and licensed psychotherapists who coined the
term work abuse in 1988 in a report to the California state legislature’s own oft-debated task force
on self-esteem. They define work abuse as "the flagrant mistreatment or silent neglect of people.”
This abuse may take the form of neglect, chronic scapegoating, or denial of due process. The only
solution to the problem of this abuse, Wyatt and Hare argue, is for democracy to be brought to the
workplace and to eliminate authoritarian work organizations. The authors’ equating of work abuse

with child abuse, on-the-job sexual harassment, and discrimination will offend many. David Rouse

At this time | am only 1/3 of the way through it. | equate it to reading Monday’s horoscope on
Thursday. There is so much in this book that | see at my job that it is sickening. | literally sit in the

parking lot reading the serenity prayer before | get out of my car. | am looking forward to getting to



the "surviving it" part. My Employee Assistance Program counselor states it this way: "You know it's
going to be cold outside so you put on your boots, jacket, hat and gloves. Same thing when you go
to work. You know what it's going to be like so put on your mental and emotional boots, jacket, hat,

and gloves".

This is the most in depth and comprehensive book written on workplace mobbing and scapegoating.
The authors have made this their life’s work. Recommended reading for every college grad heading
into the work force. A must have Desk Bible for every H R professional. No fluffy psycho-babble

here, rather a reference book that encompasses anything and everything you need to know to thrive

in corporate and small business America. This book changed my life.

| can’t say | am totally objective at this point, as | have met the author, and | have found him to be a
seeker and a believer of solutions who participates in outreach. If | have misinterpreted any
information in the past | do not believe it is necessarily a flaw in the book. | am saying this because
with some lengthy research, and the resulting assistance from an online group | joined, the info in
this book eventually helped me with some of the most baffling issues | have seen people have ever.
| am purchasing this copy and updating my review. | have moved, and | do not have access to most
of my books. | just clicked on the link to this book on a blog that forgot | put up quite some time ago
where | am seeing these reviews again. | will try to convey my impression of what it took for me to
understand and get results from the information in this book.l was encouraged to develop my talents
and use my time with study and hobbies. This is the antithesis of lament. | am very blessed that |
followed through with Mr. Hare’s advice in the book.| might have redone this review more than once,
because the timeline below doesn’t really make sense, knowing | read this book for the first time in
the 90’s. After reading this book for the first time | just happened to come across some of his friends
online as | sought help out of pure frustration and grief. To be clear, we never met face-to-face, but
the topic of our conversations was the content of this book.l was an unknown, random person who
needed help. | am still anonymous to him in a lot of ways | am sure, which is the nature of online
communication. He knew enough though to help people like me. It was a process for me to get the
results | have now. Nothing, like happiness out of pain; it isn’t easy to acquire in my opinion. But
what is worth having is also worth working for. Easy to give up and be discouraged. Easy to blame
others.| am now 62, and for many years before | first read this book (which was when | was in my
40’s), | had asked people for over 20 years for answers or clues to solving issues | had with my

struggles; people would give me nuggets of truth occasionally, but no one knew what to tell me to



actually DO about my situation except for what Mr. Hare in his book said, and with advice from
another man; both of which | owe much to for my securing a 38-year-long "career" into retirement.
Both of them worthy of this praise. The other man, who | met in my 20’s is said to have been
featured on on the cover of "Psychology Today" last | heard; though, | unfortunately do not know
what has become of Mr. Chauncey Hare.l have empathy for what it must be like to deal with difficult
people, and sometimes having to deal with the consequences of coming in contact with people’s
pain, and/or with their belief systems, which might become altered or ruffled in the process. | was
one of them too. | sputtered out of control, feeling discouraged many times because of the pain I've
experienced in my career, and without support from a single friend or family member.l am looking
on this experience a bit differently now regarding the risks one takes in perhaps opening up an
unlabeled can of beans, if you will, not realizing what it contains until it is revealed. People are not
comprised only of what appears on their outsides, and | know this author understood that. Human
suffering is universal, and somehow the fact that people online can help with this is reinforcement
for me of that fact.Also, since answers to questions like mine aren’t easy to solve, it is clear, at least
to me why this is like a textbook. At first | had trouble with the idea that | would need to stop seeking
some tangible justice in the short term in order to get a benefit from any resource; and this was
difficult for me for years on and off. It felt at first as though it would be disempowering. When |
discussed this later with people in my life they often would scoff. But | believe it is true for me that |
didn’t need to see people pay for any damage that might have been done to me.Letting go of that
notion is very difficult, and for some it feels unjust. That is why it is important to examine thoroughly
this authors ideas and his body of work. The alternatives in this book are much more enduring and
fulfilling than winning a case, risking a reputation further, being dragged through the muck, and the
end result, buying a BMW with the money? And that is if you can prove your case. My sister did that
and she is haunted with depression and several autoimmune issues.She was a happy, healthy,
high-functioning, and successful business executive before she was aced out of her job. Because of
her experience she sought no other employment. Sure, there are other factors at play here in my
sister’s case. Still, there are risks to be considered when taking action against others in a court of
law. A lawyer told me that to my face when | sought his help over 40 years ago.Chauncey Hare
certainly doesn’t seem to be saying to relinquish your personal power to some bully, rendering you
what many people would feel is a pathetic and useless state of being; but instead what | believe is
that there are other methods of attaining personal power; power over one’s own thought processes,
and to learn to study our selves and others, managing our perceptions, encouraging change in

others’ perceptions of us, retraining coping strategies, defenses, and such. And a book alone



cannot do that in of it's self. It isn’t fair to put the onus of our burdens on one book or one author.
Below is my original review.Let's go back to before | met him:| read this book about 5-6 years ago
for the first time. | also read, "Mobbing", The Bully at Work", and others, which are all good. This, by
far, | found, was the most comprehensive, and, it had the most non-violent ways to deal with the
"work abuse". | have been in an abusive work environment most of the 35+ years with my company.
| cannot leave at this point. | am too close to retirement, and, | was a single parent most of those
years.| have learned from the book that one can take a non-violent, and pro-active approach to their
work lives. (ie: | do not fight the system, and | work on my personal talents, developing a skillset, in
lieu of suing, which would be fruitless and taxing).At first, | didn’t get that message exactly. It helped
to talk all this through with others. But, | do know that this book rang true when | first read it, and |
think, with the next successive reads, | learned more and more.This is a comprehensive text; no fluff
here. | keep it in my arsenal, and | refer back to it often.l am on my third copy of this, and | bought
the third one here used and in great condition.Trust this author. When he writes about "systems",
pay attention; it is a very important way to view one cause of the problem in workplaces.No need to
rush through this book. It is to be grasped. Bring it in to a discussion group, or share it with a
therapist. Reflect on the ocncepts of this book often.Personally, it has made my work life, and as a

result -- my home life -- bearable.

This book was a life-saver for me as | worked through issues of bullying in my workplace. | would
recommend it to anyone who has been bullied (or currently being bullied) at work.Judith and
Chauncey offer an excellent understanding of the "workplace reality" and why you have been
chosen to "not fit" based on that "reality". This book is an excellent tool to walk you through the

"craziness" of workplace abuse and into healing.

| am reading, for the second time, WORK ABUSE - HOW TO RECOGNIZE AND SURVIVE IT by
Judith Wyatt and Chauncey Hare. Work abuse is a very unpopular subject and is at least equally as
widespread as is spousal abuse and/or child abuse. It is the best hidden of any abuse inflicted by
one person upon another. Work abuse replicates child abuse in that the abused is scapegoated,
trapped and alone without help from either inside or outside the system. Work stress is simply a
euphemism for "work abuse," that hampers job quality and production as well as cripples, disables,
and destroys the quality of life for millions every day and has been rampant in our society for many
years. Work abuse disempowers, dehumanizes and destroys self-esteem through systematic denial

that the abuse is happening. More often than not, work abuse affects an entire organization. Society



as a whole tends to reinforce work abuse and place the blame on the traumatized victims. Human
resource offices (another euphemism for personnel offices) seem likely places for victims to find
support. Human resource departments strictly protect the organization.Millions of people enter the
workplace every Monday saying, "is it Friday yet;" on Friday, millions more say, "thank God it's
Friday." Others frequently sigh and struggle just to get inside the buildings and refer to their
situations as "burn-out" and "work stress," when realistically for most of those people, the true
problem is an abusive work environment.This book explains how and why work abuse happens. It
offers an understandable plan for healing, and includes in-depth case studies, exercises, and
worksheets to guide the reader. This book is a must read for everyone who is now employed, has

been employed, or ever plans to be employed.Flora Stringerfnstringer@kricket.net
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